PREAMBLE

For the purposes of promoting unity, integrity and fairness; maintaining a positive image of federal employees; and for the improvement of government service specifically to its employees, we as members of the Mississippi Gulf Coast Federal Mediation Coalition adopt this Constitution and By-laws.

ARTICLE 1
NAME AND LOCATION

1.  The organization shall be known as the MISSISSIPPI GULF COAST FEDERAL MEDIATION COALITION.  It will be composed of employees of participating federal agencies in South Mississippi and surrounding areas.

2.  Headquarters will be located on the Mississippi Coast.  Participating agencies will sponsor the Coalition and will cooperate and support the attendance of employees participating in mediation and Coalition meetings.

ARTICLE 2
MISSION AND GOAL

1.  The mission will be to promote the general well being of all federal employees through early intervention in resolving differences through mediation by trained mediators.  Participating agencies will authorize those employees trained in mediation to assist other facilities in mediation.  The purpose of the inter-service mediation is to focus on issues through the use of unbiased intervention by trained mediators and at the same time maintain the anonymity, privacy and confidentiality of the employees involved.

2.  It will offer unbiased mediation under a prescribed method to be adhered to by all members.  Members will operate under a code of ethics that is not unlike the doctor/patient relationship.  Confidentiality is paramount to perform the service intended through this medium.

3.  The Coalition will support and promote, through cooperative efforts, the goals of similar/other groups such as Mississippi Coast Association of Federal Agencies (MCAFA), the integrity and image of federal employees.

ARTICLE 3
MEMBERSHIP

1.  Membership will consist of those federal employees who have had structured training in mediation and are employed by participating federal agencies in South Mississippi and the surrounding areas where connected with agencies in covered area.

2.  Any federal employee is authorized to be a member of the Coalition provided they have completed a prescribed course of training and is sponsored by participating agencies and labor organizations.

3.  The Coalition will craft and adopt a plan for continuing education in the mediation process.

CONSTITUTION AND BY-LAWS

ARTICLE 1

OFFICERS

1.  The Board of Officers will consist of a President, Vice President, Secretary/Treasurer, and members designated as Points-of-Contact (POCs) from participating agencies and labor organizations.

2.  The Board, as a minimum, will meet at least once a month unless determined differently by the membership.  Time and place may be determined by those attending the meeting.

ARTICLE 2

TERM OF OFFICE

1.  The officers will be elected to serve not less than four years to ensure continuity.  Elections will be held when one or more agencies’ representatives make a motion to replace one or all of the officers.

ARTICLE 3

MEETINGS

1.  All meetings will be open to members should they desire to attend with full voting privileges.  Each agency will be entitled to one vote for adoption.

2.  Business conducted in a called special meeting will be referred back to the full committee at next regular or called meeting for approval.  The agenda will provide a guide to topics covered but will not be limited to the items listed.

3.  Roberts rule of order will be adhered to in conducting a meeting.  A quorum consisting of the coalition's officers (President and/or Vice President and Secretary/Treasurer), and at least one representative from each Federal agency (with the exception of agencies that are located in excess of 100 miles from the meeting place) will determine the method of accepting/approving for adoption of and business before the committee.

OATH OF INTEGRITY

I, ______________________________, of my own free will and accord, do hereby solemnly promise and pledge my honor and integrity that I will protect the confidentiality and anonymity of anyone involved in any mediation or similar exercise conducted by this Coalition.  I understand that I am duty bound to report anything or anyone that presents a physical threat to an individual or group.

