
December 4, 1972


Amended September 9, 1982


Amended August 30, 1984 


Amended July 14, 1994

MISSISSIPPI COAST ASSOCIATION OF FEDERAL ADMINISTRATORS

CONSTITUTION AND BY‑LAWS

ARTICLE I ‑ NAME

The name of this organization shall be the Mississippi Coast Association of Federal Administrators (MCAFA), hereinafter referred to as the Association.

ARTICLE II ‑ DEFINITION

This Association is an organization of the heads of Federal field establishments located in Hancock, Harrison, and Jackson Counties in the state of Mississippi.

ARTICLE III ‑ PURPOSE

To improve coordination of governmental activity within the Mississippi Coast area through cooperative action among field establishments in management, intergovernmental relations, public affairs, community relations, equal employment opportunity, the Combined Federal Campaign and other substantive programs with interests which cross department and agency lines. Specific goals include but do not limit the Association to:

· Bring into closer relationship the representatives of the various Federal agencies and departments within the geographical area listed above.

· Promote efficiency, economy and improved services within the Federal Government.

· Promote better understanding of Federal policies among the general public in the Mississippi Coast area.

· Accomplish tasks and conduct programs of general interest to the Association and the local community.

· Provide the necessary resources to administer and conduct the area wide Combined Federal Campaign and channel contributions to the properly designated agency for distribution.

· Provide the resources necessary to develop programs of interest to the membership at large and special interest items of a nature which would be of a benefit to the community.

ARTICLE IV ‑ MEMBERSHIP

Membership will be composed of Principal, Associate, and Honorary Members as described below:

· The principal membership of the Association shall consist of the heads of Federal Agencies and field establishments located in Hancock, Harrison, and Jackson Counties. Principal members will designate an alternate to act for them in their absence.

· Associate membership may consist of any Federal Employee within the Mississippi Gulf Coast region serving in a supervisory or management position or as approved by the President. These members shall enjoy full membership privileges and may be appointed to positions of trust within the Association.

· Retired members will be accorded honorary membership.

· Voting privileges shall be restricted to Principal and Associate members. All in attendance, to include invited guest, may enter into discussions and make contributions prior to taking the vote count.

ARTICLE V ‑ OFFICERS

· The officers of the Association shall be a President, Vice President, and Secretary‑Treasurer. These positions shall be filled on a two-year rotational basis as provided for in enclosure (1). Officers will assume their duties the first day of the following calendar year. The President shall appoint the Secretary‑Treasurer from within his/her own organization.

ARTICLE VI ‑ DUTIES OF OFFICERS

· The President shall preside at all meetings of the Association, appoint the chairmen of standing committees, and create AD HOC committees as required. This officer shall act as spokesman for the Association on all occasions.

· The President will consider specific proposals and make assignments to standing committees, review the progress of work, and make recommendations to the Association on implementation.

· The Vice President shall preside at scheduled meetings and exercise full authority in the absence of the President.

· The Secretary‑Treasurer shall issue the notices of all meetings, prepare and keep the minutes, conduct the routine correspondence of the Association, collect and disburse funds as approved by the President. This Officer shall render a detailed accounting of all financial transactions to the membership at the end of the term of office or as the President may direct.

· The officers shall seek ways and means to undertake those activities in the fields of general management and public affairs, inter‑departmental relationship, and other activities that will best contribute to the effectiveness and economy of government operations in the Mississippi Coast area.

· Principal members may designate personnel on their staff to participate in activities undertaken by the Association or to serve on committees under the Association. Such assignments will not necessarily constitute membership in the Association.

ARTICLE VII ‑ MEETINGS

Regular meetings of the full Association will be held at least quarterly upon notice by the President. Special meetings of the Association will be on call by the President. Format for these meetings will comply with Robert's Rules of Order unless altered for specific occasions.

ARTICLE VIII ‑ REPORTS

The President shall have prepared and will submit reports as may be requested by the Office of Personnel Management or other appropriate agencies.

ARTICLE IX ‑ FEES AND DUES

Principle and Associate dues shall be $10.00 per year, per person, payable on or before 1 January. Special assessments may be authorized by the membership with a majority of the members present and voting. No dues charged for Honorary membership.

ARTICLE X ‑ EFFECTIVE DATE OF CONSTITUTION AND BY‑LAWS

This Constitution and By‑Laws shall become effective immediately at the meeting of the Association where a majority of the voting members present agree on adoption of the articles therein.

ARTICLE XI ‑ AMENDMENTS TO THE CONSTITUTION

Amendments to the Constitution and By‑Laws shall be referred by the Constitution and By‑Laws Committee and, upon a favorable report by that Committee, may be adopted at any regular meeting of the Association by a majority of the voting members present.

ARTICLE XII ‑ COMMITTEES

· Combined Federal Campaign Committee Responsible for coordinating an annual combined fund raising campaign among Federal agency employees and military personnel. This committee will work with representatives of all member agencies to ensure full cooperation and participation of MCAFA members.

· Resources Sharing Committee  Coordinates inter‑agency sharing of resources which may result in reduction of costs to the Government. It keeps abreast of the various agencies' resources and serves as a source of information about needs among association member agencies.

· Program, Publicity and Community Relations Committee  Serves as the public relations function for the Association. This committee works closely with local government and business officials to help create a better understanding of the role the Federal Government plays in community life.

· Recognition and Awards Committee  Organizes and plans for the recognition of the "Outstanding Federal Employee(s) of the Year" from among member agencies of the Association.

· Constitution and By‑Laws Committee  Responsible for receiving proposed Constitution and By‑Laws amendments and presents them to general membership for consideration.

· Gene Taylor Public Service Award Committee  Responsible for administering the selection process used to identify and verify the recipient of this scholarship award.

· AD HOC Committees  Formed by the President from Principal and Associate members for conducting special acts.

